How and where do you begin to trace up to 150 medical graduates, firm friends and daily companions for six years, but now scattered world wide? How to inform, inspire, and then encourage them to travel miles-all for an evening, a day, or a weekend's immersion in nostalgia for the time before mortgages, children, and on call began? The initial answer is simple -start early and form a committee, ideally 18 months before the desired date of the reunion.
Most reunions are based around decades. The 10 year reunion is the most enthusiastically supported, and interest diminishes during subsequent years.
Should you put yourself in charge of procedures, then the first step is to appoint [6] [7] [8] [9] [10] people to the committee. Inevitably no one will have experience in this area, so go rather for people who are enthusiastic and who live within driving distance for the frequent meetings that will be required. Much of the organising and attendant paperwork for the reunion will require secretarial, photocopying, and word processing resources, so if these are not directly available to you, choose your committee members to include someone who has these facilities. General practitioner members are most likely to help by raising funds for the event from pharmaceutical companies, whereas a hospital consultant is more likely to have access to the secretarial skills.
Dromore, County Down BT25 1JB Colin Kenny, M-RCGP, general practitioner BMJ 1991; 302:282-3 The long run up Once the committee has convened, the first meeting will have to tackle the inevitable questions of who, what, when, and where, preferably in that order.
The "who" calls for some detective work. We found the best way to get an initial list of the graduates in our year was to approach our university ' When choosing the venue, gather information from those who have organised previous reunions in the area. They will provide useful advice about which hotels were courteous and helpful and which proved to be expensive mistakes. You may also get guidance on suitable dates such as whether to choose or avoid bank holidays and school holidays. Ultimately let the committee make this important decision on the hotel and date.
Once the data and venue are decided make a booking for flexible numbers and construct your first letter. As well as details of the arrangements we found it useful to include in the first mailing a request for a career resume, a passport style photograph, and a deposit of 10% of the anticipated cost. We also requested further information on our "lost" list. We discovered that our year was fairly representative of the medical profession's response to correspondence: some replied immediately; some replied eventually, even if it was with the Christmas cards; and some probably never even read our letter but discarded it along with their junk mail.
Several important things need doing during this early stage. Meticulous record keeping is important. A separate bank account should be opened and all deposits entered and recorded. All personal profiles should be stored, ideally in a computer, to facilitate eventual publication in a "year book." This publication is worth investing some time and effort into, as it will be brought away from the reunion and mulled over later. The resumes will be as diverse as their authors. The act ofconsigning 10 years ofone's career to a single page proved impossible for many and much editing was required before producing a book that was both informative and entertaining.
In the long run up to the reunion the drug firms should be assiduously courted. If a full weekend event is envisaged then these companies will certainly provide the icing on the cake. Those who express an interest through their local representative should all be followed up in writing and invited to take part in trade exhibits around a "postgraduate medical meeting." Adopting this framework also permits those graduates from abroad to claim travel and accommodation expenses.
The meeting
So with a good deal of cajoling, much telephoning, and some surprise at those who are coming and those who are not (with some coming from the west coast of America and others not coming from the west side of the city), sooner than you imagine the reunion will be upon you. The reunion dinner will include the inevitable toasts but once these are out of the way, the organising committee should be able to relax and enjoy a good meal, good company, and a good band. If the band can be persuaded to play contemporary music from your student days to get everyone on to their feet and in the mood then the event should go with a swing.
Just when you have got yourself, and everyone else, into the right time frame, when old friendships have been renewed and gossip exchanged, the reunion dinner will be drawing to a close. On the morning after, for those still lingering on, ensure there is some lively music to offset the inevitable sad farewells.
Successfully organising a reunion of classmates takes time and energy. It should be approached with care and attention to detail, with important tasks delegated to members of an enthusiastic committee. Leafing through a copy of the year book will provide another 10 years of nostalgia and make the effort all seem worth while. 
